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About Lancaster

• Located in the scenic North West of England

• 16k+ students, 3k+ staff

• About 3k research outputs per year

• Top 15 rated university in the UK

• Used Pure as CRIS since 2011

• Used ChronosHub since 2023

• Winner 'Outstanding Library Team' 2022 Times 
Higher Education Awards



Need for maximising open access 
and research management

• Differing open access requirements for researchers: which journals can they 
publish in? Are journals compliant with funder requirements? Are funds available?

• Labour intensive administration. Delays in invoice payments delays publication.

• What are Read and Publish agreements? And how do we evaluate them?

• Complex process for researchers uploading research into Pure.

• Manual data entry.

• Metadata missing – follow up often required with researchers.



Solution: automating the processing of research 
outputs and OA types along the publishing journey

1. Journal Guide
• 50,000+ journals
• OA agreement conditions
• Funder policy compliance
• Payment eligibility checks

2. APC Management
• Invoice AI-processing
• Approval dashboard
• Funding eligibility checks
• Payments

4. Full-text Deposits
• Collection of full-texts
• Manuscript AI extraction
• Meta data enrichment
• IR/RIMS/CRIS integration

3. Agreement Monitoring
• Agreement administration
• Data integrations
• Data reuse
• Reporting

Meta-data on 
persons, orgs and 
affiliations

Meta-data and fulltexts 
on research outputs



Progress so far: 1. Journal Guide

Author guidance for journal 
selection
Detailed open 
access agreement conditions 
and compliance checks with 
funders’ OA policies per 
journal.

Various search options:
• Search for a specific journal 

title or ISSN
• Filter by subject area
• 'Select Funder' to check 

compliance
• Filter to find journals in Read 

and Publish agreements

See https://lancaster.chronoshub.io



2.  Agreement Monitoring - Agreement Manager



Progress so far: 3. APC Management
Funding requests

Reporting

ChronosHub 
ensures the data 
ends up where it 
needs to be!

• One dashboard for 
automated eligibility 
checks per funding 
request, and 
approvals, rejections 
and communication 
with the authors.

• Deposit accounts and 
automated payments 
of approved requests.

Collection of research outputs
Minimized manual admin work

AI-scanning of manuscripts and 
APC invoices combined with 
data reuse from integrations.

• Statistics and data on 
research outputs, OA 
fees and agreements 
via charts, tables, 
downloads and the 
ChronosHub API.



Author's Funding Request – for OA costs

23



Pending Approval – author confirms information
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Pending Approval – author confirms information



Pending Approval – Email to author



Pending Approval – Email to OA team



Fulltext deposits

ChronosHub ensures 
the data ends up 
where it needs to be!

• The meta-data and full 
text of the research 
outputs will be 
automatically 
transferred into Pure.

Future Developments

Collection of ALL research outputs

Reporting
• Statistics and data on all 

research outputs, OA 
fees and agreements via 
charts, tables, 
downloads and the 
ChronosHub API.

Funding requests
• Approval dashboard for 

automated eligibility checks 
per funding request.

• Deposit accounts and 
automated payments of 
approved requests.

Modified widget: 
• Adding question whether OA fees 

should be paid or not
• If only reporting the output, not ask 

for anything else than email, DOI and 
upload of AAM



Future Developments 
- Start using the Agreement Monitoring



Automated consolidation of the 
article data for all agreements 

No duplicates (using DOI), match 
with agreement, journal and 
institution

Data import via Excel or 
automated via OA Switchboard 
or publisher being on 
ChronosHub

Future Developments 
- Start using the Agreement Monitoring



Future Developments – Sync with Pure 

• The integration between ChronosHub and Pure is to be finalised 
• Data on persons, affiliations, grants and funders in Pure will be used 

in ChronosHub
• This enables a direct matching using the same PIDs in Pure and 

ChronosHub and a fully automated data transfer
• New research outputs (meta-data and fulltexts) will be added through 

the re-configured widget and transferred from ChronosHub to Pure 
once published to minimize back and forth



Thank you for listening, any questions?
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